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Introduction

A career as a delivery or route driver can be challenging. As
well as knowing how to safely and professionally operate your
vehicle, you are expected to perform a variety of other duties
ranging from handling cargo to customer service. In order to
perform these duties, you must maintain your health and safety
and understand the regulations.

This handbook includes information about performing your job
in a safe and efficient manner, maintaining a healthy lifestyle,
operating your vehicle safely, and understanding the regula-
tions you must comply with. This handbook is meant to help
your employer teach you about these issues.

Use this book to follow along with your instructor during training
sessions. Remember, this training should be taken seriously. It
could affect your safety or the safety of others.

Keep this handbook in your vehicle or locker as a handy refer-
ence, whenever you need it.

Together with your employer, you can make every work day a
safe one.



Security

It's a growing concern among drivers and their employers —
safety and security on the job. Each year thousands of drivers
are injured and millions of dollars are lost in theft and robberies.

In this chapter, we will review driver safety issues including
driver security and cargo theft.

Driver Security

According to the Bureau of Labor Statistics, homicide was the
second leading cause of on-the-job deaths in 1996. Education
and awareness are two of the best ways you can protect your-
self.

Because of the nature of the delivery business, many of the
places where you stop on a day-to-day basis are prime targets
for workplace violence. Some of these places include eating
and drinking establishments, gas stations, and hotels/motels.

Robbery accounted for 80 percent of job-related murders.

Some of the factors that increase your risk of falling victim to
violence include:

e Working in high-crime
areas;

o Working odd hours (late
night/early morning);

e Working alone (or in
small numbers); and

e Having responsibility for
valuable property.
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Lock Your Doors
All of your vehicle’s doors should be locked at all times. Both

when you are in the vehicle and when you leave the vehicle to

make a delivery.

In urban areas, an expressway on-ramp can be a dangerous
place to travel. Often, you have to slow your vehicle or come to
a complete stop. This is a prime place for robbers and hijackers
to strike. In many cases, you have no way to escape. Your
vehicle is boxed-in by vehicles in front and in back and there
isn’t any room to the sides to drive away.

In urban areas, being stopped in traffic can also be dangerous.
As with an expressway ramp, your vehicle can be boxed in by
vehicles to the front and back. Your vehicle may also be boxed
in from the sides by vehicles, oncoming traffic, or there may not
be room to the sides to escape.

When stopping in traffic, you should leave enough space in
front of your vehicle so you can pull away if trouble is spotted.

You should always be aware of these stopping dangers, but
this is particularly important just after picking up a load. Many
incidents occur just after a load is picked up, as the vehicle is
heading to a highway or freeway.

Stopping Precautions

You should always plan out your stops. This includes having a
personal security plan in place before stopping. You should
know where you are going to stop and what to do if approached
by a stranger.

Avoid making unauthorized stops. Unauthorized stops increase
your chances of being attacked.

If you travel a regular or semi-regular route, you shouldn't get
into the pattern of stopping at the same place(s) at the same
time(s).

When making a stop, choose an area where there are other
people around. There’s safety in numbers.
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When possible, park as close to your destination as possible.
Park in a well lit area, avoiding dark and deserted places.
Empty parking lots, dark alleys, and other secluded areas
should be avoided.

All of your vehicle’s doors should be locked when you leave the
vehicle. An attacker could gain access to the vehicle by using
an unlocked door while you are away.

When walking to a customer’s door, look like you know where
you are going and what you are doing. Looking confused
makes you look weak — easy prey for an attack.

Conversations with strangers in a dark or secluded area should
be avoided. What may start as a friendly conversation could
lead to being robbed or injured.

If you are returning to your vehicle and think you are being fol-
lowed by a stranger, wait in a safe place around other people
until the stranger is gone.

When reentering your vehicle,
check around and in it, having your
keys ready. Once in the vehicle,
the doors should be locked imme-
diately.

Signs of a Safe Parking Lot

Businesses are doing more and
more to make sure a visit to their establishment is safe for their
customers. Many businesses are taking some of Fhe following
steps to make their lots as safe as possible, including:

* |ncreasing lighting;

e Posting informational signs (no trespassing, lock your vehi-
cle, etc.);

e Adding security patrols;
 |Installing emergency phones; and

¢ Installing security cameras.

Security 118



Communication Tips

You should be in contact with
your company on a regular
basis. If you witness anything
that is out of the ordinary or
appears to be strange, you
should contact your company
immediately.

Never discuss what you are
carrying on your vehicle with
strangers. This can increase
your chances of being
attacked.

Handling Cash

Handling cash poses additional dangers. It is best to avoid col-
lecting cash payment from customers by billing customers, but
in some businesses and situations this is not possible.

If you are required to handle cash as part of your job there are
some general guidelines you can follow to ensure your safety:

e Carry small amounts of cash:;

* Do not accept bills larger than $20:
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e Post signs on the vehicle stating you are carrying a limited
amount of cash; and

e Establish a system of emergency communication.

Some companies install drop safes in their vehicles that cannot
be unlocked by the driver and post signs stating this fact on the
vehicles.

Your company may have very specific policies wheij it comes
to drivers handling cash. Consult your company policy for fur-
ther details.

Robbery

If you are the victim of a robbery, stay calm and be cooperative
with the robber. Do not argue or fight. Do not try to be a hero.
Hand over the money.

Always move slowly and explain each move (before making the
move) to the robber.

Do not try to chase the robber. When you are certain the robber
has left the immediate area, go to a safe place and call the
police.

While waiting for the police to arrive, write down everything you
remember about the incident as well as the robber. No detail is

too small and could be valuable to police.
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Next, call your employer. Your company will need to know
about the theft for insurance and recordkeeping purposes. Your
company may also have specific directions for you to follow.

Cargo Theft

Each year, millions of dollars are lost due to cargo thett. Simple
precautions such as inspecting freight and using locks and
seals can help prevent this from happening to your vehicle.

Freight Inspection

Check the skid or package count against your shipping papers
before starting your day. Determine whether you have the cor-
rect amount and type of cargo. Also watch for signs of damage.
Damaged packages could mean the contents of the packages
have been tampered with. If there is a discrepancy or damage,
immediately report it to your supervisor.

Vehicle/Cargo Information

Keep information about your vehicle, including license and serial
number, with you at all times. This will assist law enforcement
should your vehicle ever be stolen.

Also keep information about the cargo you are hauling includ-
ing type, amount, lot number(s), and (if relevant) the types of
containers being used. Make note of any distinguishing mark-
ings or inventory numbers on the containers.

Cargo Seals and Locks

The more difficult it is for a thief to
get access to your cargo, the less
chance there is it will be stolen. As
well as locking all doors, whether
you are inside or outside your vehi-
cle, cargo seals and locks can help
deter theft.
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Cargo seals. The main objective of cargo seal use is to expose
any signs of load tampering. The more systematic the proce-
dure for using seals, the better the chance of reducing theft.

If your company uses cargo seals, they should be ordered from
one supplier and stored in a controlled area. A log of inbound
and outbound numbers should be kept. The log should include
basic information:

* The date and time the seal was applied;

* The number of the vehicle to which the seal was applied:
* Name of the person applying the seal; and

* Name of the driver of the vehicle.

If the seal must be broken before the load reaches its destina-
tion, appropriate information should be filed with your company.

High-security seal locks. A regular cargo seal works well for
inventory control, but can easily be broken. Another option is
the heavy-duty, self-locking seal made of steel or plastic. This
type of seal requires bolt cutters and may be a better choice
when it comes to deterring theft.

Padlocks. Padlocks are another way to deter theft. Your com-
pany’s procedure for padlock use should be similar to the cargo
seal procedure previously mentioned.

Keys and padlocks should be numbered and master keys
should only be available to a few designated people.
Handling Vehicle and/or Cargo Theft

What should you do if your vehicle and/or cargo is stolen? First,
immediately call the local police. When it comes to recovering
property, the sooner a theft is reported the better the odds are for
recovery of that property.
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When dealing with the police, give them as many details as
possible including:

* The license and serial numbers of your vehicle;
e A detailed description of your vehicle;

* A description of your cargo;

e The time the incident occurred; and

e A description of any suspicious people you may have
noticed near your vehicle;

The more details you can give police, the better chance you
have of recovering the vehicle and/or cargo.

Next, call your employer. Your company will need to know
about the theft for insurance and recordkeeping purposes. Your
company may also have specific directions for you to follow.

The hijacking of driver-occupied vehicles has grown in the past
several years. If you are approached by an armed hijacker or
threatened by someone who says he/she is armed, give up
your vehicle, immediately call law enforcement, and follow the
procedures previously listed. No cargo is worth risking your life.

120 Security



Driver
Instructor

Date

Location

Security Review

is a factor that increases your risk of falling victim to
violence.
a.  Working in high crime areas
b.  Working odd hours
c. Having responsibility for valuable property
d. All of the above

In urban areas, an expressway ramp is one of the safest places
to travel.

a. True

b. False

Making unauthorized stops increases your chances of being
attacked.

a. True
b. False
When parking your vehicle should be avoided.

a. Well-lighted areas
b. Busy parking lots
c. Secluded areas
d. All of the above

You should avoid conversations with strangers in dark or
secluded areas.

a. True

a. False
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If you must handle cash as part of your job you should:

a.  Post signs on your vehicle stating you carry large amounts
of cash

b.  Carry small amounts of cash

€. Parkin secluded areas

d.  All of the above

If you are a victim of robbery, you should:

a. Stay calm and Cooperate with the robber
b.  Chase the robber

c.  Never hand over the money

d.  All of the above

Damaged packages are a sign of possible cargo theft.
a. True

b. False

Cargo seals and locks are not a theft deterrent.
a. True

b. False

If you are approached or threatened by a vehicle hijacker you
should fight him for control of your vehicle.

a. True '

b. False
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